Annex II) Action Plan for the implementation of the Strategy for the Development of the Public Procurement System

1. DEVELOPMENT OF LEGISLATIVE FRAMEWORK AND OPERATIONAL IMPLEMENTATION MEASURES

Aim No. Measure Compet_ent Deadline Tec_hnlcal
authority assistance
1. Establishment of the Implementation Monitoring Committee
- cor_wsisting_ c_Jf primarily the MELE, ME, DKQM,TIPA and_ other relevant GRC - adoption June 2008
public administration bodies engaged in the implementation of Strategy
and Action Plan
2. MELE,
MF,TIPA,
DKOM -
Further alignment of Amendments to the Public Procurement Act drafting, end of September 2008
the legislation of the GRC, CP-
Republic of Croatia in adoption
the field of public
procurement, SIGMA
concessions and public MELE,
— private partnership Drafting and adoption of regulation pursuant to the Amendments to the re§ppn§|ble -
with the acquis Public Procurement Act : ministries- d":tt:':f ﬁtmoigttzsf:rfc?i f
communautaire. 1. Regulation on the public procurement in the field of defense and draftlng,' Amendmer?t/s 10 the PPA
security GRC-adoption
3. DKOM, MELE,
Amendments to the Act on the State Commission for the Supervision of ME.TIPA, -
drafting,
Public Procurement Procedures (with the Directive 2007/667EC) J end of September 2008 SIGMA
GRC, CP-
adoption
4. Adoption of the Concessions Act: MF, MELE,
a) Drafting and adoption of the new Concessions Act TIPA, DKOM -
drafting end of September 2008 SIGMA
GRC, CP -
adoption
b+—Startofimplementation-otthe nevw-Concessions-Aet from-Handary-2009
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MF, MELE,
¢) Amendments to the Regulation on the establishment and TIPA, DKOM, -
management of the Concession Register drafting end of 2008 SIGMA
GRC - adoption
Adoption of the Public-private partnership Act:
a) Adoption of the Policy Framework for Public Private Partnershi MELE- draftin
) Adop y P "9 end of July 2008 SIGMA
GRC-adoption
b) Adoption and start of implementation of the Act on Public Private
Partnerships:
MELE, TIPA,
MF, DKOM -
—  Adoption of the Act on Public Private Partnerships drafting end of September 2008 SIGMA
GRC, CP -
: _ — adoption
—  Start of thg implementation of the Act on Public Private January 1, 2009
Partnerships
5 c) Drafting and adoption of implementing regulation pursuant to the
Act on Public Private Partnerships which includes:
1. Setting-up the PPP Agency end of 2008
MELE
2. Con.tents of the PEP c.or.1tracts, | PPP Agency SIGMA
3. Settllng yp and mz?untalnlng of .the Register of PPP contracts, GRC - adoption
4. Monitoring of the implementation of PPP projects, April 1, 2009
5. The design of programmes and criteria for conducting '
training on PPP
Implementation
6. Road map for harmonisation of the sector-regulating legislation with the Monitoring end of July 2008
umbrella Concessions Act and PPP Act Committee -
adoption
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Harmonisation of the sector-regulating legislation with the umbrella

Concessions Act and PPP Act: MELE,
a) Screening and alignment of sectoral concessions legislation MDFKBII\D/IA’
regarding the Concessions Act (approx. 30 primary and t ‘ t October — December SIGMA
secondary legislation) r(rzl?r:?saﬁein— 2008
b)  Screening national legislation regarding the Act on Public Private | gcreening and
Partnerships alignment
c) Amendments to and harmonisation of the sector acts regulating Competent
individual types of concessions with the umbrella Concessions ministries —
Act drafting April 1, 2009 SIGMA
GRC, CP -
adoption
2. DEVELOPMENT OF INSTITUTIONAL FRAMEWORK AND STRENGTHENING ADMINISTRATIVE CAPACITY
Further gtrgngthenmg 7 Recruitment of up to 11 new employees at the Directorate for the Public MELE During 2008
of the existing Procurement System
]lcnstlrt]utl(;)ns ::ompetent Conducting a call for applications for the civil service aimed at
or the development 8. | strengthening administrative capacity of the Concessions Department MF from May to
and control of the . _ September 2008
pub”c procurement - recruitment of 4 employees
systg:p znd . o | Establishment of the PPP Agency (from the existing PPP Sector of the GRC — adoption ond of 2003
S Bl BT i 2t ' TIPA) pursuant to the Act on Public Private Partnerships P
institutions
10. | Recruitment of additional employees at the DKOM:
a) First phase - recruitment of 3 advisors DKOM December 2008
b) Second phase - recruitment of another 3 advisors March 2009
¢) Third phase - recruitment of another 3 advisors (concessions) June 2009
11. | Recruitment of additional employees at the PPP Agency:
a) First phase — recruitment of 10 employees PPP Agency end of March 2009
b) Second phase - recruitment of another 10 employees end ofztc))ggember
19 Dyranarat: andimnla totinn ~f ~AL Hinn and tratatna A~y o H=Y ME CAantiniiniie IDA 29NN7 _ +anhiningl
LZ. FICIJGIGLIUII arnda IIIIpICIIICIIlGLIUII cuacaaurmanmau GIIIIIIU IJIUHICUIIIIICD LLILI AL CUTiImaousS T\ ZUUT wcoenmear
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the field of concessions and fiscal aspects of PPPs

(in cooperation

assistance facility

- preparation the application with MELE) Bilateral assistance
programmes
. . . . - IPA 2007 - technical
Preparation and implementation of education and training programmes | PPP Agency assistance facility
13. for the Agency'’s staff and other participants in public-private (in cooperation Continuous _ _
partnerships with MELE) Bilateral assistance
programmes
1 !Evaluanon of operation .of t.he system with a view qf fqrther MELE end of 2008 SIGMA
improvement of the institutional framework and activities
Establishment of the Central Purchasing Body:
a) Preparing a needs analysis and implementation of the central September 2008
procurement pilot projects in several categories
GRC January 2009
15. b)Tender for establishment and implementation of the Central (MELE) y
Procurement Body
c) Establishment of the of the Central Procurement Body and beginning of 2011
achieving its complete functioning ginning
16. ﬁg:?:l];stenng of the public procurement website (Public Procurement MELE Continuous
MELE,
Upgrade of the Electronic Public Procurement Classifieds for generation Official Gazette
Electronic supportto | 17| of statistical reports (Narodne September 2008
g;/i t[:;Lrok])hC procurement novine)
18 Draft proposal of the project for mtroducmg an IT system as support to the MELE Continuous
system of electronic procurement — drawing up
19. | Public Procurement System Forum MELEf o end of 2008
establish
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Implementation of the Programme for the Training of Persons

20 Participating in the Public Procurement System MELE Continuous
Component 1 -
Twinning Light Project
Training programme based on the new Public Procurement Legal Phare 2005:
Framework for the Public Procurement Office staff and other involved . "Strengthening
Training and the 21. | stakeholders MELE Continuous administrative capacity
measures of for the implementation
strengthening the of the legislative
public procurement framework of the public
system procurement system"
22. | Training for civil servants through modules:
MELE (in September and
a) holding 2 modules in 2008 cooperation with p
November 2008
CSOA)
b) continuation of modules (4) once a quarter 2009
Implementation of the workshop programmes (16) for contracting
authorities under the Agreement on cooperation with the Croatian
Chamber of Economy end 2008
MELE (in
23. | Implementation of the workshop programmes for contracting authorities | cooperation with
under the Agreement on cooperation with the Croatian Chamber of CCE)
Economy Continuous 2009
Implementation of the workshops programme (3) for entrepreneurs end 2008
(tenderers) based on the Agreement on cooperation with the Croatian MELE (in
24. | Employers’ Association cooperation with
CEA)
Implementation of the workshaps programme for entrepreneurs Continuous 2009
(tenderers) based on the Agreement on cooperation with the Croatian
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Employers’ Association

25.

Conducting of workshops (3) aimed at training the participants in the
public procurement system in the field of professionalisation of the public MELE
procurement function

From May to
September 2008

Programme G2G NL
Project “Further
strengthening of the
public procurement
system in the Republic
of Croatia"

26.

Implementation of a pilot project related to common procurement within
the framework of the project “Further strengthening of the public MELE
procurement system in the Republic of Croatia”

From May to
December 2008

Programme G2G NL
Project “Further
strengthening of the
public procurement
system in the Republic
of Croatia”

27.

Completion of the Manual for Contracting Authorities MELE October 2008

Component 2 -
Twinning Light Phare
2005 “Strengthening

administrative capacity
for the implementation
of the new legislative
framewaork on public
procurement”

28.

Completion of the Manual for Tenderers MELE October 2008

Component 2 -
Twinning Light Phare
2005 “Strengthening

administrative capacity
for the implementation
of the new legislative
framework on public
procurement”

29.

Train the trainer and train the trainer in public procurement system for 12

. MELE October 2008
participants

30.

Drafting of the Manual on professionalisation of the public MELE December 2008
procurement/procurement function

Programme G2G NL
Project “Further
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of Croatia”
Programme G2G NL
Project “Further
31. | Compiling of the Public Procurement Glossary MELE December 2008 stren_gthenlng of the
public procurement
system in the Republic
of Croatia”
MF,
32. | Guide for Concessions MELE/ PPP end of 2008 SIGMA
Agency)
33. | Guide for Public-Private Partnership MELE/PPP | quarter 2009 SIGMA
Agency, MF
MF
u Association of MF and the PPP Agency through business cooperation PPP Ag‘?ncy (jn IV quarter 2009
agreements between MELE and CCE, and MELE and CEA cooperation with
MELE)
PPP Agency
35 Development of system of continuous education and training for PPP (in cooperation IV quarter 2009
" | Agency employees and representatives of public bodies involved in PPP with MELE and g
CSOA)
Twinning Light Project
Phare 2006:
“Further Development
Depend of start of | of State Commission for
36. | Specialised trainings workshops for the State Commission’s staff DKOM implementation of the Supervision of Public
Project Procurement
Procedures and Review
System in the Republic
of Croatia”
3. PREVENTION OF CORRUPTION IN THE PUBLIC PROCUREMENT SYSTEM
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Signing of the Agreement on cooperation with other state institutions
37. | (State Attorney’s Office, Office for the Suppression of Corruption and MELE end 2008
Organised Crime, Ministry of the Interior, State Audit Office, MF)
Preparation and implementation of the Project : Fight Against Corruption , IPA 2907/|PA.2008 -
: 38. | inthe Public Procurement System MELE drafting the technical assistance
Prevention of : . o application facility
corruption - preparation the application
Twinning Light Project
Phare 2006:
“Further Development
- Depend of start of | of State Commission for
Manual(s) on review procedures: one for Tenderers and one for . . o .
39. Contacting Authorities DKOM |mplement§mon ofthe |  Supervision of Public
Project Procurement
Procedures and Review
System in the Republic
of Croatia”
40. - . . .
Awareness raising campaign — transparency in public procurement
. January — February
a) tendering PR Agency MELE 2009
b) Design and definition of the campaign March - May 2009
c) Execution of the campaign June —2lgggember
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